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ur. Thomas J. Yatson, President 
uternational Business iteachines Corporation 
590 Hedison Avenue 

New York, New York 


Dear Hr. Wetson: 


The Central Latelligence Agency is deriving great benefits from 
its IBM instelliation, end is receiving most effective and cordial co- 
operation from Mr. Lallotte of your Washington office. lr. Stephen 
Cave is a frequent end welcone wisitor, and @ wonth or two ago 
Mr. MePherson, one of your Vice Presicents, called upon us in connec~ 
tion with a facsimile technique which we have develoed for use with 
IBM puncheurds. 


I have read in some of the techniesl journals shout the new Lyson 
technique for handling complex coding problems on IdM ecards, and I 
understend thet you are ceveloping 2 machine which will operste on the 
Dyson principle. This will be of real interest to us vhen it is ready, 
as there seems to be a distinct possibility that it may help solve 
Some of our problems. 


The new machine development must, of course, be kept highly con- 
fidentiel until patent rights end the like ere settled. But it would 
be a great help to us if we might be permitted a look behind the cur~ 
tein, in order to learn precisely how se must design our classification 
end code schemes if ve are to benefit from the new machine's notenti- 
elities when it is ready for use. Would it be possible for you to 
permit my senior machine specielist, 
my consultants, to view the new machine in the plant 
where it is being developed, and to cousult with the engineers ‘Kho 
are vorking upon it? I can assure you that they would observe the 
strictest confidence about ‘chat they saw and were told, anc that no 
news of the new mechine would leak from this Agency. 


Sincerely, 


ule BR Pof sn 


R. H. HILLENKOZTTER 
Rear Ldniral, USN 
Director of Central Intelligence 
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